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THE PROCESS OF EEA3 AND NATIONAL/REGIONAL MEETINGS
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1. The Assembly as a process
I think we are all conscious that there is still work to be done in communicating information about the process and themes of the Sibiu process to our member churches.  We will continue to work on that as a matter of urgency.  And I hope that what Aldo and I have to say this morning will be part of a process which will make them clearer for our member churches throughout Europe.  Part of our hope for this Encounter is that those who attend will take back with them to their own Churches and their own context what they have learnt about what is planned for the next eighteen months or so.  That you will be messengers and ambassadors. But to be messengers and ambassadors you need to be clear about the message.  And we hope that you will leave Rome clearer about that when you arrived.

Those who were involved in the early stage of planning for the EEA3 were clear that this could not be an event which simply mirrored what had taken place at Basle and at Graz.  For all sorts of practical reasons it was not possible to have an event on the same scale. We are having to say that again and again to those who might have hoped otherwise. And so we had to plan accordingly.  

But there was another line of thought as well.  Big events are splendid.  They create momentum.  They are enormous fun. But they are also limiting.  Only a certain number of people can be involved.  And so came the thought that we need to reflect positively on the limitations which locating the Third European Ecumenical Assembly in Sibiu placed upon us.   It became clear that we need to turn that to our advantage.  To find a process which was more than a process, but also a pilgrimage.  A pilgrimage which people across Europe could accompany even if they were not able to be present at Sibiu.

And so there emerged the thought of a process with several steps – steps which Aldo will now describe.

The Stages of the Assembly Process

1. First Stage: 24 – 27 January 2006

European meeting of 130 delegates of Churches, bishops’ Conferences, ecumenical organizations, communities, ecumenical movements...These delegates will be the framework of the whole process.

2. Second Stage: Pentecost 2006 or beginning 0f 2007

National, regional and local meetings on the themes of the Assembly

 The preparation will be managed by the people responsible for ecumenism at a national or regional level. These meetings may vary depending on context.

Date: Pentecost 2006 0r week for the unity of Christians 2007.

3. Third Stage: (Germany), 15 – 18 February 2007 European meeting of 130 delegates of Churches, bishops’ Conferences, ecumenical organizations, communities, ecumenical movements...(the same participants as the first stage).
4. Fourth Stage: Sibiu Assembly, 4 – 9 September 2007

2,100 delegates + 400: guests, journalists, stewards, staff...

 4. Fourth stage. Sibiu assembly, 4-9 September 2007
Partecipano 2.100 delegati + 400: ospiti, giornalisti, stewards, staff… 

Themes of the Assembly (provisional):

1. Living together the call to unity in faith

(Charta Oecumenica, nos. I, II) 

1. 2.Addressing realtions with Islam or inter-religius dialogue
(Charta Oecumenica, no. 11) o (Charta Oecumenica, nos.9, 10, 11, 12)
2. 3.Safeguard of nature
(Charta Oecumenica,  no.9)

3. 4.Contributing in the shaping of Europe 
(Charta Oecumenica, no.7) 

5.Migrations
(Charta Oecumenica, no.8)

6.Deepening communion with Judaism  
(Charta Oecumenica,  no. 10; working group to be established or faculty of theology)

   Europe in the world/Globalization 
(Charta Oecumenica, no.8

These themes are already present in the Charta Oecumenica. We would like to study and deepen them in these two years. They will be addressed during the meetings of the delegates of Churches that will take place in Rome in January 2006 and in Wittenberg at the beginning of 2007. They will be specifically dealt with all around Europe during the national and regional meetings that will be held over these two years. They will then be looked at again at the Sibiu assembly. 

Some practical details of the Sibiu assembly are still being discussed, with in mind the actual logistic capabilities of the town. The CCEE-KEK joint committee, which is to meet in the next few days, will decide on the main diraction of the assembly.

An invitation is made to encourage hunderds of meetings in other European cities at  the same timeas the Subiu one. Possibly they will be broadcast on television or on the web.

The ecumenical people of Sibiu will be made up of people who have a vocation to be animators and communicators.
3.  The National and Regional Encounters

The National and Regional Processes are a key part of the events leading up to our coming together in Sibiu.  It is at these events that the people of Europe will feel that they are part of this whole process.  I know that some churches are already planning for their national and regional meetings.  I hope that in the discussion which follows these presentations we may hear something about what is planned in particular places.

A letter went out from St. Gallen and from Geneva in November of last year in which churches were invited to begin their planning.  The theme of course is the theme which unites the whole process. You can probably say it off by heart now.  ‘The Light of Christ Shines on  All’.  And to that is added the phrase ‘Renewal and Unity at the Local Level.’

We have tried not to be too prescriptive about the form these meetings will take.  How they will develop and the length of time devoted to them can vary according to particular circumstances and particular needs in particular places.  It is not for us in Geneva or St. Gallen to dictate what is appropriate in Naples or Manchester or Belgrade.  

However, we have presumed to offer some advice

We hope that participation will be drawn from as wide and inclusive a range of people as possible – not just the great and the good as we say in Britain but members of local congregations and Christian bodies, representatives of monastic communities, representatives of local groupings of churches, with a good balance of gender and age.

We hope that the meetings will be drawn up in such a way that their aims will be clear. . We hope primarily that the meetings will find ways of reflecting creatively on the theme of the Sibiu process.  To help them in that there is a Study Guide available now in English but soon to be available in English French German and Italian both in paper form and on the EEA3 Website

Beyond that we hope that Charta Oecumenica can also from a major cantus firmus of the meetings – that the meetings will reflect carefully on those themes form Charta Oecumenica especially which will form part of our reflections in Sibiu.

Very importantly, we hope that the meetings will take place in the context of prayer, reflection on Holy Scripture and Worship.

We hope that the meetings will have a wide spectrum - that they will enable those present to register concerns about European life and the witness of the churches which are most real to the nation or region involved

We hope that the meetings will not be an end in themselves.  We hope that they will identify some common task which will enable churches at local or regional level to work more effectively together.  

We hope that they will plan a further encounter in their nation or region which will take place as EEA3 is proceeding in Sibiu in September 2007 – so that there can be a real sense that God’s people throughout Europe are united in prayer.  

We hope that those arranging the meetings will be in close touch with the media so that the good story that the  churches  of Europe are building for the future can be told as widely as possible.

We hope that each meeting will let us in Geneva or St. Gallen have a report of what has taken place, what has been decided, what has been recommended so that all that takes place in these meetings can form an important basis for our time together in Sibiu

Being together in Rome for these days has been helpful for many reasons – but it has also been helpful to have discussions formal and informal about these plans for National Meetings.  One message which we have heard is that we need to send a message from this Encounter that up and down Europe that ecumenical partners need to get on with planning these meetings.  That  we shall certainly do.  Thank you to all those who are present here who have planned or are planning these meetings.  Do keep talking to me and to Aldo about how you feel this part of the process can be given more clarity and more effectiveness.

And I hand back to Aldo who has some more thoughts to offer.

4. Suggestions for participation
1. On the official website of the 3EEA (www.eea3.org) you will find resources and information, in particular the work paper of the assembly. Distribute these resources as much as possible. A number of official events during different stages of the 3EEA will be broadcast live on the website.

2. At every opportunity and wherever appropriate propose the themes of the 3EEA, especially at meetings already scheduled, organised by parishes, communities, movements, associations, ecumenical bodies, Bishops Conferences, Churches and dioceses.

3. Organise special local meetings on the Assembly themes. 

4. Support a prayer network as wide as possible for the 3EEA and Christian unity.

5. Encourage local media to report on the 3EEA and its themes.

6. Support the national or regional meetings that constitute the second stage of the 3EEA.

7. Support a local programme to run at the same time as the Sibiu assembly (4-9 September 2007).

8. Where possible, have a collection to help finance the participation of people from poor countries and help brothers and sisters in Romania in putting on the Sibiu Assembly.

9. At the appropriate time keep in contact with the delegates from the Churches, Bishops Conferences and ecumenical bodies sent to participate in the various stages of the process.

10. Contact your own Church or Bishops Conference about the possibility of becoming a delegate at the Sibiu Assembly. 

11. Hold pilgrimages, visits, twinning in various cities of Romania at the same time as the Sibiu assembly. These would largely involve young people, especially from abroad. These groups would be guests of local communities and would reside in families, and they would share a common programme with the hosting communities, consisting of meetings and visits between 4 and 7 September. On the evening/night of the 7 September the groups are invited to reach Sibiu for a pilgrimage of light during the night of the Friday, to celebrate the birth of the Virgin on the morning of Saturday 8 September and to join in a programme of around 5 hours in the stadium of Sibiu with all the delegates. Saturday evening: departures. The local secretariat in Sibiu provides information on which communities can be contacted.

We will be grateful to CCEE and CEC for any brief reports about initiatives and experiences. 
